CONG TY CO PHAN XI MANG THAI BINH
Bia chi: 86 01, Pudmg Quach Dinh Béo, P. Tién Phong, TP Thai Binh, T Théi Binh
Tel: 02273 647 505 Wesbsite:www.ximangthaibinh.vn

giri dén Quy C4 ddng khi tham du Dai hoi.

THU MOI
DU DAL HOI PONG CO PONG
THUONG NIEN NAM 2020

Kinh giti: Quy Cé déng ciia Cong ty ¢b phin Xi miing Thai Binh.

Cén cir Diéu 1€ t6 chirc va hoat dong ciia Cong ty ¢b phin Xi mang Thai Binh, Hoi dong quan tri
Cong ty tran trong kinh md&i Quy c6 dong téi dy phién hop Dai hoi ddng cb dong thudong nién
nam 2020 véi nhitng ndi dung sau:.

1. Hinh thirc Td chire Dai héi: Pai Hoi trrc tiép két hop truc tuyén.
2. T6 chirc dai hoi: Thoi gian: 8h 30 ngay 08 thang 5 nim 2020
3. Dia diém t6 chirc chinh: Tai Cong ty cé phin Xi mang Théi Binh
Dia chi: S6 01, Puong Qudch Dinh Béo, P. Tién Phong, TP Thdi Binh, tinh Théi Binh
4. Noi dung dai hi
Tai liéu ndi dung PHDPCP dugc Cong ty ding tai tai website:www.ximangthaibinh.vn va

S. Ding ky dw hop
B¢ viéc doén tiép C8 dong dur hop chu déo, Quy Cé dong vui long Pdng ky dir Pai héi tai
Phong TCHC- LDTL Cong ty c6 phin Xi mang Thai Binh hoic giti Gidy ding ky tham du
Dai hoi hodc dién thoai ding ky t¢i Ban T chirc Dai héi trude ngay 07 /5/2020.

6. Uy quyén dw ;

Quy Cb dong co thé uy quyén cho nguoi khac tham du Dai hoi b?ing cach dién vao miu
Giay uy quyén dw Dai héi va giti Gidy ty quyén di ky t6i Ban T6 chirc Dai hoi trude 16h
ngay 07/5/2020 hodc xuét trinh khi Ngudi nhan Gy quyén du Dai hoi.

(Luu y: Gidy iy quyén phai la ban chinh, truong hop c6 déng té chire iy quyén thi can cé
déu ciia 16 chirc wy quyén).

7. Dia chi giri viin bin va lién hé hd trg -
Cong ty c6 phan Xi mang Thai Binh — Ban T4 chirc Dai hoi déng cb dong nam 2020
- Diachi: s6 01, Puong Quéach Pinh Bao, P.Tién Phong, TP Thai Binh, tinh Théi Binh.

- Tel: 02273 647 505 Fax: 02273 647 506
- Lién hé: Ong Nguyén Xuan Nam ( Mobile: 0936 798 768)
8. Cb dong hodc ngudi nhin dy quyén dy Pai hoi xuit trinh cac gidy t& sau:
- Thw mdi Tham dyr Bai hoi , Gidy dang ky du hop
- Gidy chirng minh thir nhan dan hoic ho chiéu (Béan chinh) cta ngudi du hop.
(Moi chi phi Quy Co dong tw trang trai.)
R4t mong Quy Cb déng thu xép thoi gian tham dy Dai héi c6 dong cia Cong ty.
Trén trong Kinth moi! ! )
T/M HQOI PONG QUAN TRI
CHU TICH

Signature Not Verified
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Ky boi: NGUYEN XUAN P{F?M
K¥ ngay: 21/4/2020 17:09:13
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phuc
., Ngay....thang....nam 2020

GIAY DANG KY THAM DU HOAC Ui{ QUYEN )
THAM DU HOQP PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Kinh giti: Cong ty ¢ phén Xi méing Thai Binh

{01 ATy Wt e - SN e o8 SRR O M S R, S _.

Nguoi dai dién theo phap luét (dbi vai to Sl TR REREe E BREE S O
CMND/CNDKKD e CAP DAY ..., : tai
Tong s0 ¢6 phan dai dién hodc S& hitu:...............ccoooooiioooio cd phan

(C6 dong chon mét trong hai muc dudi day, ddnh ddu vao 6 thich hop)
LDANG KY DU HQP []
ILUY QUYEN CHO ONG/BA DUOI DAY [

S6 ¢b phan uy quyen ............................................................. iy ol cd phan
Trong truong hop ¢ dong khong thé tham du va 'khong uy quyén duoc cho nguoi khac, quy Co |
dong vui long uy quyén cho thanh vién thanh vién Hoi dong quén trj va Ban diéu hanh Cong ty:
(Quy ¢o dong vui long chon mot trong nhitng nguoi ¢6 tén dudi day)
0J Ba: Bui Thi Nguyén Hanh Chu tich HbQT
L] Ong Nguyén Xuan Nam Trudng ban T6 chuce Dai hoi
1.Pham vi iy quyén
Duoc quyén thay thé t6i/TH chue, tham dy va biéu quyét tat ca cac van dé tai PHDCD thuong
nién ndm 2020 cta Cong ty c¢d phan Xi mang Thai Binh twong Gmg véi s6 ¢b phdn ma t6i/td
chire s hiru theo quy dinh cua phap luat.
2.Cac ngi dung khac _
Bén uy quyén cam két tai thoi diém 1ap Gidy uy quyén nay, toan bd sb ¢ phan néu trén thudce
quyen s¢ hitu hop phap cua minh, khong co bat ky tranh chap nao lién quan den s6 lwong ¢b |
phan thudc s¢ hiru hop phap cua Bén uy quyén; cam doan khong khiéu nai vé két qua biéu
quyét va hoan toan chiu trach nhiém vé viée uy quyén nay.
3.Thoi han dy quyen
Gidy Gy quyén nay ¢ hiéu Iuc ké tir ngay ky cho dén khi két thuc Pai hoi dong cb dong ngay |
..... /....12020

BEN PUQC UY QUYEN BEN UY QUYEN
(Ky, dong dau va ghi rd ho tén) (Ky, dong dau va ghi o ho tén)




CONG TY CO PHAN XI MANG THAI BINH

Dia chi: S6 01, DPuong Quach Pinh Bao, P. Tién Phong, TP Thai Binh, T Thai Binh
Tel: 02273 647 505 Wesbsite:www.ximangthaibinh.vn

THUGNG NIEN NAM 2020

ﬁ' ¢: T 8h 30° ngay 08 thang S nam 2020

¢ chinh: Céng ty c6 phan Xi ming Thai Binh
uwong Quach Pinh Bao, P. Tién Phong, TP Thai Binh, tinh Thai Binh

Noi dung

8h30’- 8h45’

» Tiép nhan dang ky va kiém tra tu cach cb dong

8h45’

* Bao cao ctia Ban kiém tra tu céch dai bidu co dong va tuyén bd didu |
kién tién hanh dai hoi theo quy dinh.

“Thong qua quy ché va chuong trinh lam viéc cua Dai hoi
*Gi0i thiéu Chu toa dai hoi va thu ky dai hoi

*Dai hdi bau ban kiém phiéu.

Sh

“Tuyén b ly do khai mac dai hoi;

"Moi chti toa va thu ky dai hoi 1én 1am viée

*Trinh bdo cdo cia HDQT ndm 2019 va ké hoach nim 2020,

"Bao cao cia Tong Gidm ddc tinh hinh hoat dong san xuét ndm 2019
va trién khai ké hoach ndm 2020;

" Béo cdo tai chinh ndm 2019 d4 kiém toan;

* Bdo cdo cua Ban kiém soat;

* To trinh lua chon don vi kiém todn bao c4o tai chinh nam 2020.

* To trinh vé viée tra thu lao cho HDQT va BKS nam 2019 va ké
hoach tra thu lao cho HPQT va BKS cho nam 2020.
" Cac ndi dung khac ¢6 lién quan.
* Tham luan cua 6 déng tai Dai hoi.

12h00°

* Giai ddp cdc y kién cua c6 dong,

* Chui toa Dai hoi xin y kién biéu quyét ciia PHDCD vé cac ndi dung
duogc trinh bay.

* Théng qua bién ban hop va Nghi quyét PHDCP;
* Tuyén b6 bé mac Pai hoi;

BAN TO CHUC PAI HOI

Luu §: Tét cé tai kiéu lién quan dén Pai hoi dong cé dong Cong ty nam 2020 giri dén cde cé dong sé
dong thoi duwoc cdp nhdt trén Website Cong ty: (hitp://'www.ximangthaibinh.vn). Quy c¢é déng cé thé
1di cdc biéu mau va 1di liéu Dai hoi dong cd dong Cong ty tir dia chi nay.




CONG TY CO PHAN XI MANG THAI BINH
S6: 01, Pwong Quach Dinh Bio, Phwong Tien Phong, TP Thai Binh
Dién thoai: 02273 647 505 Fax: 02273 647 506

Thdi Binh, ngay 08 thing 5 nam 2020

~_QUY CHE LAM VIEC ) e
PAI HOI PONG CO PONG CONG TY CO PHAN XI MANG THAI BINH
NAM 2020

Can ctt Luat Doanh nghiép sb: 68/2014/QH13 va Didu 1é td chirc va hoat dong cua

Cong ty c6 phin Xi mang Thai binh, Ban t5 chirc Pai hoi bao cdo Dai hoi ddng c¢b dong
thuong nién Cong ty ¢6 phin Xi ming Thai binh nam 2020 théng qua quy ché lam viéc cua
DPai hoi nhu sau:

Muc tiéu:

Dam bao nguyén tdac cong khai, cobng bang va dan chu.
Tao di€u kién thuan loi cho cdng tac t6 chuc va tién hanh Pai hoi dong ¢6 dong

I/ TRAT TU CUA PAI HOI

C6 dong khi vao phong Dai hdi phai ng01 dung vi tri hodc khu vie do Ban t6 chirc Pai
hoi quy dinh. Tuyét ddi tuan tha viée sdp x&p vi tri cua Ban t6 chirc.

Khong noi chuyén riéng, trong lac dién ra Pai hoi.
1/ BIEU QUYET THONG QUA CAC VAN PE TAI PAI HOI

Nguyén tic: Tat ca cac van dé trong chuong trinh nghi su cua Pai hoi dLU phai dugc
thong qua bang cach lay y klen biéu quyét bang hinh thue gio the biéu quyet clia tat ca
co dong. Mdi c6 dong duoc cdp mot the blcu quyet ghi ma s6 biéu quyét. Quyén biéu
quyét theo thé biéu quyét tuong (mg véi s6 ¢d phan ¢d dong do dang ky s¢ hitru hodc
dai dién.

Cach biéu quyét: Co dong biéu quyet (dong ¥y, khong dong y, ¢o y klen khéc) mot
van dé bang cach gio thé bidu quyét. Khi bidu quyet thong qua mot van dé gi, cac ¢
dong dong y thong qua thi s& thyc hién gio thé biéu quyét theo huéng din ciia Chu toa
Dai hoi.

The 1é biéu quyét: T4t ca cac vAn dé can biéu quyét tai Dai héi duge thong qua khi ¢o
so cb dong s6 hiru hodc dai dién sé hitu it nhét 51% tong sd phiéu bidu quyét cia tit ca
c¢b dong du hop chép thuan.

I/ PHAT BIEU Y KIEN TAI PAT HOI

Nguyén tic: C6 dong tham dy Dai hoi khi mudn phat biéu y kién thao luén phai dang
ky ndi dung phat biéu va duge sy dong ¥ ctia Chu toa.

Cach thuc phat bleu Co (dong phat biéu ngin gon va tap trung vao dung nhiing noi
dung trong tdm can trao ddi, phi hop véi noi dung chuong trinh nghi su ctia Pai hoi
da dugc thong qua. Chu toa s€ sap xep cho ¢6 déng phét biéu theo tht tyu dang ky,
dong thoi giai dap cac thic mic cia cd dong

IV/ TRACH NHIEM CUA CHU TOA

1. Biéu khién Dai hoi theo ding ndi dung chuong trinh nghi su, cac thé 18 quy ché da
dugc Dai hdi thong qua,



As

o 2. Huébng dan Pai hoi thao luén, lay y kié’n’ biég quyét cac van dé ném;t'rc)ng noi dung
chuong trinh nghi su ciia Pai hoi va cic van d c6 lién quan trong sudt qua trinh Pai
hoi.

e 3. Giai quyét cdc van dé ndy sinh trong sudt qua trinh Dai hoi.

VI/ TRACH NHIEM CUA BAN THU KY

e 1.Ghi chéE d?ly du, trung thyuc toan b ndi dung dién bién dai hoi va nhitng van ‘dé da
dugc cdc co dong thong qua hodc con luu y tai Pai hoi.
* 2. Soan théo bién ban hop Pai hdi va cdc nghi quyét vé cac vin dé da dugc théng qua
tai Pai hi.
VII/ TRACH NHIEM CUA BAN KIEM PHIEU
e 1. XAc dinh két qua biéu quyét ciia cd dong vé c4c vén dé thong qua tai Dai hoi.
* 2. Nhanh chéng théng béo cho Ban thu ky két qua bidu quyét..
VIII/ BIEN BAN HQP PAI HOI PONG CO PONG

T4t ca cac ndi dung tai Pai hoi c6 dong phai dugc thu ky Dai hoi ghi vao bién ban hop
Pai hoi dong c6 dong. Nghi quyét, Bién ban hop dai héi ddng cb déng phai dugc doc va
thong qua trude khi bé mac Pai hoi.

Trén ddy 1a toan bd quy ché lam viéc cla Dai héi dong cb dong thuong nién Cong ty

745k c6 phéan Xi mang Thai Binh. Kinh trinh Dai hoi xem xét thong qua.

. Dé dam béo cho Dai hoi thanh cong t6t dep, yéu cdu tét ca céc cb dong dang ky du Pai
xho1 thuc hién nghiém chinh quy ché lam viéc cua Dai hoi.

A\ THA

T/M HQI PONG QUAN TRI
CHU TICH




CONG TY CO PHAN XI MANG THAI BiNH
THAI BINH CEMENT JOINT STOCK COMPANY

BAO CAO |
CUA HOI PONG QUAN TRI CONG TY
(Trinh tai DADCD thuong nién nam 2020)

Thdi Binh thang 5 nam 2020




CONG TY CO PHAN XI MANG

THAI BINH Péc lap - Tu do - Hanh phuc
S6: 40 /BC-HPQT Thdi Binh, ngay 08 thing 5 ndam 2020
BAO CAO

CUA HOI PONG QUAN TRI
Trinh tai Pai hoi dong C6 dong thwong nién nim 2020

Kinh Thua Dai hoi!

Hom nay Cong ty ¢6 phan Xi mang Thai Binh tién hanh Dai hoi dong cb déng
thuong nién nim 2020 dé danh gia mot nam hoat dong, tong két, rut kinh nghiém,
cung nhau tim giai phap xay dung muc tiéu san xudy kinh doanh cho nam 2020 va
nhiing nam tiép theo .

Thay mat HDQT Cong ty T6i xin trinh bay trude Dai héi dong c6 dong thuong

nlen nam 2020: "Bdo cao tong két nim 2019 va Phuwong hwong nhiém vu nam 2020
""v6i ndi dung cu thé sau:

PHAN THU NHAT
TONG KET CONG TAC NAM 2019

Nam 2019, nam thir hai ctia Nhiém ky 2018 — 2023, nhan su Hoi déng quan tri
vé s6 luong gém 05 thanh vién. HDQT d hop cac phién theo dinh ky va khong dinh
ky nham tang cudng cong tac quan tri cling nhu gidm sat tinh hinh san xuét kinh doanh
ctia Cong ty. Trong céac phién hop tt ca cdc thanh vién déu tham du day du, cac quyét
dinh théng qua tai phién hop déu dugc Hoi ddng quan tri théng nhat y kién cao. Céc
noi dung déu mang tinh thiét thyc, kip thoi dinh huéng cho hoat déng san xuét kinh
doanh cua Cong ty. HDQT d4 quyét dinh cac chi truong, chién luoc, giai phép cho san
xuét kinh doanh cta Céng ty phu hop vé6i didu kién thuc té trong nam 2019,

B. Cac mat hoat dong ciia Cong ty

Hoi dong quan tri ddy manh cdng tAc giam sat, diéu hanh véi Ban Tong Giam
doc va céc phong ban trién khai thuc hién theo dung diéu 1é cha Cong ty, nghi quyét
clia Dai hoi dong ¢b dong, nghi quyét cia HDQT, theo quy ché lam viéc ciia HDQT va
Ban Téng Gidm dbc. T4t ca céc chi dao cia HDQT duoc trién khai kip thoi.Cac béo
cao vuéng mac khé khan déu dwoc HDQT chi dao, xit Iy dut diém, Dam bao can dbi
hai hoa loi ich ctia Cong ty cua c6 déng va ngudi lao déng trong Cong ty

1. Nhitng kho khin trong thue hién céc chi tiéu ké hoach nim 2019:

Kinh té thé gidi va trong nuée néi chung, ddc biét la nganh x4y dung ndi riéng
trong ca nude gip nhiéu khé khin, mic du da cé nhting tin hi¢u tich cuc hon nhung
cham chuyén bién.

Diéc biét cudi ndm 2019 cy thé 1a quy 04 khi ngén hang da thuc hién khong cho
céc doanh nghiép san xuat xi mang cé san lwong thap trong do co Cong ty co phan Xi

CONG HOA XA HOI CHU NGHIiA VIET NAM
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méng Thai Binh vay vén di lém cho Cong ty rdt kho khan trong viée von luu dong dé
san xuat. Cong ty dd phai ky hop ddng lién két véi nha dau tu chién luoc cap von va
cling nha dau tu khai thac may méc thiét bi nha xuéng va lao dong dé san xut.

2. Pénh gié két qua san xuét kinh doanh

Doanh thu nam 2019 13 57,683 ty dong dat 71 % ké hoach nam

Nguyén nhan doanh thu khong dat theo ké hoach dat ra do san lugng san phém

ban ra khong cao do su canh tranh khéc liét ciia cac hing Xi mang trang nhap ngoai,
thi truong bat dong san va nganh x4y dung van dang chua thodt khoi kho khan, chi phi
tang cao do phai dau tu sira chita dic biét 13 dau tu cho cong tac xu ly moi truong,

Két qua kinh doanh nim nam 2019 nhu sau :

A = L0 2 | Khoi lwgng Gia tri !
Noi dung Cong viéc, san pham | R .
(tan) ' (VND)
-San xuat: Nung luyén clinker | 24.363 |
Nghién xi ming 13.768
-Tiéu thu: Xi mang tring | 14.469
e — e Aen ]
Clinker - 12.105
Téng doanh thu : 57.683
_ Loi nhuan trude thué | I 709 idy _.

3. Panh gid chung

Ngay tir diu nam ké hoach Hoi déng quan tri da cé nhitng quyét séch, nhitng
bién phap phu hop, linh hoat kip thoi giup Cong ty chu dong déi phé véi nhing bién
dong cua thi truong. Dé dam béao hiéu qua hoat dong kinh doanh ngoai nhiing chu
truong vé lua chon phuong thirc, thoi diém san xudt cho phu hop Hoi dong quén trj da
chi dao Téng Gidm dde Céng ty thuc hién nhiéu bién phap tang cudng céng tac quan
ly, tiét kiém chi phi tich cuc tim kiém ngudn nguyén nhién vat liéu c¢6 chat luong phuc
vu cho san xuat, ddm phan véi cac nha cung cap diéu chinh gid linh hoat nham giam
chi phi ddu vao cho san xuét.

Chat luong san phdm cua Coéng ty ludn 6n dinh giup Cong ty gilt viing duoc
khach hang va thi phan phan phdi, cdng téc thi trudng duge ddy manh tao su gan két
gitta Cong ty va khach hang.

Dau tu hé thong éng sdy va xir Iy khi thai dam bao cong tic moi truong dudi
mic theo quy chuan cta luét bao vé moi truong hién hanh.

C. K¢ hoach,Phuwong hwéng, nhiém vu nim 2020

Nam 2020 tinh hinh chung van con phai d6i mat v6i nhiéu khé khan thi truong
bat dong san van chua c6 tin hiéu tich cuc, dinh dén san xuét & nhidu noi, hau hét cac
chi phi dién, nudc, tién luong, chi phi vén chuyén duong bo... déu tang. Vi vy san



pham dau ra s& con gap kho khan do chiu anh hudng ctia ngudn hang nhép khau, mat
bang 14i suat van con & mic cao chua kich thich duge san xuét ...

Tu nhan dinh trén, Hoi déng quan tri dua ra dinh hudng chung vadi cac muc tiéu
san xut kinh doanh nam 2020 nhu sau: ‘

(Cdng tic san xult kinh doanh :

Két hop chat ché cung nha dau tu chién luge van hanh khai théac thiét bi may
méc nha xuong va lao déng dé ciing san xuét ddm béo an toan, hiéu qué va tiét kiém.

Tiép tuc ddy manh trong hoat dong kinh doanh m¢ rong thém mang luéi phan
phéi trén toan qudc dic biét la thi trudng phia nam. Tiép tuc nghién ciu thi truong
nudc ngoai dé ting cudng xuat khiu. Can thém nhitng chuong trinh vu dai cho khach
hang truyén théng.Trong kinh doanh, thuc hién linh hoat nhiéu hinh thitrc nhu lién két,
hop tac kinh doanh.

Tap trung tim ddi tic nham khai thac,tim kiém ngudn nguyén liéu phti hop, 6n
dinh, gi4 thanh ha phuc vu cho san xuét. Tap trung nghién cru mdt dinh hudéng kinh
doanh cu thé, c6 kha ning tao buéde chuyén bién tich cuc trong moi hoat dong cua
Cong ty.

Chi dao cong tac quan tri, cing v&i nha dau tu chién lugc quan ly va van hanh
nha méy san xuét an toan én dinh dam bao chét luong san pham va hiéu qua.

Chi dao trién khai quyét liét va cé hiéu qua cac nghi quyét cua HPQT vé cong
tac gidm sat hiéu qua dau tu, van hoa doanh nghiép, kiém soat ndi bo, san xut quan ly
diéu hanh, quan ly chi phi quan tri vét tu hang tdn kho, t chttc nhan su va dao tao, tai
chinh ké toan va kiém tra gi4m sat thuc hanh tiét kiém chdng lang phi.

Tiép tuc chi dao cép nhat, diéu chinh cac quy ché, quy dinh , hé théng dinh muc
kinh té k¥ thuét hién cé cta Cong ty cho phil hop vai thuc té.

Thuc hién cong tac nghién cttu phat huy séng kién cai tién k§ thuat hop ly hoa san
Xuét nhim khong ngimg ning cao chéat luong san pham tiét kiém chi phi va nang cao
néng lyc canh tranh cho san pham

K& hoach san xuit kinh doanh nim 2020

. 1 Kh'( _] .. —_Glzi tri - ‘
| Noi dung Cong viéc, san pham X RECEE ] |
(tin) (ty déng)
- San xudt + Nung luyén clinker 22.06_0_ EE=SE e _J
(i -~ + Nghién xi mén_g— —%O = | I
- ~_'I'iéu th,li - | + Xi mén:g tréng ) “123.500 _ i
L = + Clinker 4.000 _
-Céc chi tiéu TS
khac:
|

</54

w2
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+ Téng doanh thu | Ty dong 60,46

+ Loi nhuan trudc thué | Triéu déng | 605

+ Loi nhuén sau thué Triéu dong | 484

Cb tirc nam 2020

2. Cong tac dAu tur sira chita :

Chi dao cong tac dau tu phat trién trong d6 tép trung vao du 4n lip dit van hanh
méy sdy nguyén lidu ddm bao an toan va khi dua vao st dung dat hiéu qua cao nht.
Tép trung cai tao stra chita cac day chuyen 16 dén chu ky stra chita dé dua vao san xuat
trd lai ddm bao can dbi gitra san xuit va tiéu thu san pham, trong cai tao stra chita can
chil y quan tim dén céng tac cai thién moi trudmg trong san xuit

3. Cong tac quan ly: thyc hién nhiéu bién phap tang cudng cdng tac quan ly
SXKD chit chg, tiét kiém chi phi hop. Tich cyc tim kiém d6i tac méi dé cung cap
nguyén nhién vt liéu ddm bao chét luong, gid ca phd hop nhdm ha gi4 thanh san phim
d¢ ting sirc canh canh trén thi trudng

4. Cong tdc _nhén su - lao déng : Sip xép én dinh luc lugng lao ddng, dao tao
" va tuyén dung lao déng méi nham dap ung kip thdi nhu cdu nhan luc , dic biét chu
trong cong tac quy hoach nhén sy ctia Cong ty

5. Cong téc tai chinh: Cung véi nha dau tu chién luge cap vén lvu dong dam
bao vé ngudn vdn dé phuc vu cho san xuét cla Cong ty. Cén ddi hai hoa gilta doanh
thu va cac khoan phai tra

Trén day la bao cao cua HPQT ndm 2019 va nhiém vy ké hoach niam 2020,
Kinh trinh Dai héi ddng cb dong nam 2020.

Tran trong cam on ./.

T/M HOI PONG QUAN TRI
CHU.TICH
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CONG TY CO PHAN XI MANG  CONG HOA XA HOI CHU NGHiA VIET NAM
THAI BINH Pjc 1ap — Ty do — Hanh phic

Sé: 01 /TTr-HPQT
Thdi Binh, ngay 08 thdang 5 ndm 2020

TOTRINH
PAI HOI PONG CO PONG NAM 2020
Vv Lwa chon Cong ty kiém todn cho nim tai chinh 2020

Kinh thuwa Dai hji!

Theo quy dinh cta phap luat va Didu 1& cua Céng ty c¢b phan Xi mang Thai Binh, céc
béo céo tai chinh gitta nién d6 va hang nam cia Cong ty phai duoc sodt xét, kiém toan bdi
mot Cong ty Kiém toan duoc Bo Tai chinh chép thuan.

Hoi dong quan tri dé nghj cac tiéu chi lwa chon Cong ty kiém toan phai dép tng yéu
cau: 1a mot don vi kiém toan tin cdy, voi mirc phi dich vy hop ly, duoc Uy ban Ching khoan
Nha nuéc chip thuin kiém ton cic doanh nghiép niém yét.

Cén cr vao quy dinh ctia phap luat va tiéu chi lva chon don vi kiém toan néu trén, Hoi
ddng quén tri Céng ty ¢6 phan Xi mang Thai Binh kinh trinh Dai hoi dong cd dong ty quyén
cho Hoi ddng quan tri cén cir vao tinh hinh thuc té, lua chon mdt trong nhitng don vi kiém
todn dud6i ddy dé thuc hién viéc soat xét va kidm toan bao cdo tai chinh ciia Cong ty nim
2020:

1. Cong ty TNHH Kiém todn CPA Vietnam.

2. Céng ty TNHH hang kiém toan AASC

3. Cong ty THNH Dich vu Kiém toan va Tu vin UHY
4. Cong ty TNHH Kiém toan My

5. Cong ty TNHH Kiém toan VACO

Hoi dong Quén trj kinh d& nghi Dai héi ddng ¢b dong théng qua.
Trén trong kinh trinh!
Noi nhan: /M HOI })ONG QUAN TRI

- Pai hoi d(fng cé dong ndm 2019,
- Lvu VP HDQT.

BUI THINGUYENHANH



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

XI MANG THAI BINH Pijc lap - Ty do - Hanh phic
S6 : 02/ TTr- HPQT
“V/v thit lao HDQT va BKS” Thdi Binh, ngay 08 thdng 5 nam 2020
BAO CAO

Chi tra thii lao ciia Hi déng quan tri, Ban kiém soat nim 2018
Cin ctr vao téng mirc thit lao cho thanh vién Hdi ddng quan tri va Ban Kiém
soat di dugc Pai hoi déng cd déng nim 2019 thong qua, Hoi d@)ng quan tri va Ban

kiém soat d& théng nhét chi tra tht lao cho cac thanh vién nam 2019 nhu sau:
- Téng thi lao cia 5 thirh vien HDOT va thu k§ IDQT: 132.119.400d
- Tong tht1 lao 3 thanh vién BKS: 37.648.800 d
Téng cong: 169.768.200 d
Bdng chik: Mot trdm séu muoi chin triéu bdy trdm sdu muwoi tdm ngon hai trdm dong.

Hbi dong quan trj béo cdo Pai hdi dong cb dong két qua chi tra thi lao Hoi

dong quan tri va Ban kidm so4t ndm 2019 nhu trinh bay trén day.

Noinhin: T/M HQI PONG QUAN TRI
- Dai héi do 5 dé am 2020, r ’
LewVPHDOT CHU TICH




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

XI MANG THAI BINH Déc Iap - Tw do - Hanh phiic
86 : 03/ TTr - HDQT
“To trinh v/v thii lao HDQT va BKS Thdi Binh, ngay 08 thdang 5 nam 2020
nam 2020
TO TRINH

DATHOQI PONG CO PONG THUGNG NIEN NAM 2020
V/v: Thit lao cia thanh vién HDQT, BKS niam 2020

Kinh thwa Dai hji!

Pai hoi dong cd dong thudng nién nim 2019 da théng qua tong thu lao cta thanh vién
H6i dong quan tri 1a ddng va th lao ctia thanh vién Ban kiém soat 12 169.768.200 déng cho
nam tai chinh 2019.

S6 lugng thanh vién Hoi dong quéan tri va Ban kiém soat nhiém ky van gitt nguyén.
Thanh vién Hoéi ddng Quan trj va Ban Kiém soat phén 16n déu & xa Cong ty. Céc thanh vién
Hbi dong quan tri va Ban Kiém soat s phéi danh nhiéu théi gian va cong sirc hon cho hoat
dong ctia Cong ty.

Cén ctr quy dinh phép luat va didu kién thuc tién cua Cong ty, Hoi dong quén tri Kinh
trinh dai hdi thong qua tong thii lao ciia Hoi ddng Quén tri va Ban Kiém sodt nim 2020 giit
nguyén theo mirc nim 2018 13 169.768.200 df?)ng.

Trén trong kinh trinh!

Noi nhén: i -
- Dai héi dong c6 dong nam 2020,
- Luu VP HDQT,

—

BUI TH] NGUYEN HANH



CONG TY CO PHAN XI MANG THAI BINH
THAI BINH CEMENT JOINT STOCK COMPANY

BAO CAO CUA TONG GIAM POC
TONG KET CONG TAC SXKD NAM 2019
KE HOACH SXKD NAM 2020

“Trinh tai dai héi dong co dong thwong nién ndim 2020”

Thai binh, thang 5 nam 2020




CONG TY CO PHAN XI MANG CONG HOA XA HOI CHU NGHIA VIET NAM

THAI BINH Poc lap - Tw do - Hanh phiic
S6: 40 /BC-TGP Thdi Binh, ngay 08 thing 5 nam 2020
BAO CAO

TONG KET CONG TAC SXKD NAM 2019
VA KE HOACH SXKD NAM 2020
(Trinh tai Pai hoi dong cé dong Cong ty nim 2020)
Kinh thua: - Chu toa Pai hoi
- Dai hoi dong c6 dong Cong ty CP Xi ming Thai Binh
Thay mét Ban Tong Giam dbc Cong ty, xin duoc béo cdo Dai hoi ddng ¢6 dong

két qua hoat ~dong san xut kinh doanh va cac mat hoat dong cua Cong ty nam 2019 va
nhiém vu, ké hoach ndm 2020 nhu sau:

Pé diéu hanh t6t cac hoat dong san xudt kinh doanh ctia Cén g ty trén co s6 nghi
quyét ctia Pai hoi cd dong va cac nghj quyét ciia Hoi dong quan tri, Tong Giam dbe da
hop phén cong rd trach nhiém theo dbi va diéu hanh timg linh vyc cho céc thanh vién
Quan ly trong Cong ty.

1.Danh gia chung

Budc vao nam ké hoach 2019. Tong Giam dbc dudi su diéu hanh tryc tiép clia
HDQT cong ty. HDQT d3 kip thoi chi dao ban Tdng gidm ddc thuc hién theo nghi
quyét ctia hoi déng quan trj theo ting thang ting quy. Kip thoi khic phuc nhiing kho
khan ton tai cta nhitng nam trudc dé cho Cong ty vurot qua kho khén trong nam.

a.Thuan lgi

Chét luong clinker, xi mang 6n dinh va ngay cang dugc nang cao dugc ban hang
tin tuéng, tao niém tin vitng chéc cho nguoi tiéu dung, tao didu kién cho san pham di
vao thi truong.

Déi ngii can bo diéu hanh tré, ndng dong, nhiét tinh sang tao trong qua trinh lao
dong san xuét véi phuong cham giam thiéu chi phi khong nglmg tang nang xuat chét
lugng dem lai hi€u qua.

HPQT ludn chi dong dua ra nhimg chu trwong, gidi phdp, quyét séch, quyét
dinh kip thoi, dung dén dé Cong ty 6n dinh trong nhitng giai doan SXKD kho khin.

b. Kho khan

Kinh té thé giéi va trong nudc noi chung, dac biét 1a nganh xdy dung noi riéng
trong ca nudc con gap nhiéu khé khdn, mdc du da c6 nhiing tin hiéu tich cuc hon
nhung cham chuyén bién. Vi vy muc do tiéu thu san pham lam ra con cham.

Su canh tranh cia Xi méng tring Théi Lan, Malaysia, Indonesia va Trung quéc
ngdy cang gay gat. cc loai Xi mang tring tiéu thu trén toan qudc lién tuc giam gia day
1a su canh tranh khdc liét kho khan cho viée tidu thu san pham ctia Cong ty.

2.Danh gia hoat dong va sin xuit kinh doanh 2019
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2.1. Panh gia két qua kinh-doanh
Doanh thu nim 2019 14 57,6 ty déng ké hoach dit ra 1a 81,6 ty dat 71% va so cing
ky dat 91%
2.2. Danh gia hoat dong cic by phan trong Cong ty
a, Quin tri diéu hanh
Tang cudng kiém soat chi phi nguyén nhién vat liéu dau vao phuc vu san xuét,
tim toi va 4p dung céc giai phap dé ting chat luong san phdm, giam tiéu hao nhién
liéu...
Nho céc nd luc cai cach trén, Cong ty da khic phuc duge mét sb nhuge diém sau:
+ B6 tri sép xép lai luc luong lao dong hop ly, tiét kiém duge chi phi nhan cong.
+ Giam bét dugce chi phi nguyén nhién liéu dau vao do nd luc tim nguén nguyén
liéu moi.
+ Nguoi lao dong lam viéc ky luat va né nép hon.
+ Nang suat va chét lugng san pham tang va én dinh.
b, Hoat dong clia Phan xwéng san xuit.
Tai Phan xuwdng Thanh phd: Lo BT3, BT4 sau khi stra chita dinh ky da dua vao
san xuit 6n dinh chu ky cda 16 nung dugc kéo dai, chét lugng Clinker tdt, do tréng cao,

cuong do chiu nén téng.

Nhén sy quén 1y ¢6 trinh d¢, cling nhu viéc bb tri lao dong trong cac ca san xuét
hop ly, hiéu suét lao dong tang.

¢, Mdi truong: '

V¢ sinh céng nghiép ngdy cang dugc nang cao gép phan dam béo vé sinh méi
truong, dam bao strc khoe cho nguoi lao dong.

Céc chét thai sinh hoat chét thai rén, chét thai nguy hai, nude thai duge quan
tAm xt ly thong qua viée ky hop ddng véi Cong ty c6 du chttc néng tu cach phap nhéan
dé thuc hién.

Thiét ké va cai tao lai hé théng thoat nuéc va dan nudc tudn hoan dé dam bao
cong tac vé sinh va yéu t6 méi truomg trong san xuat. Nam 2019 da diu tu hé théng
bng say vién va xir ly khi thai méi trudng. Hé théng dd duoc S& TN& MT Tinh Théi
binh nghiém thu va danh gia c6 hiéu qua trong cong tac xit ly khi thai ra méi truong.
Cong ty da thé hién trach nhiém cao véi xa hoéi

d, Quan ly, diéu hanh:

Diéu chuyén, thay d6i nhan sy nhim tao su thi dua lanh manh tr 46 gép phan
nang cao hiéu qua trong san xuét.

e, Hoat dong Khoa hoc cong nghé

Nghién ctru dua ra cc giai phap dé nang cao hiéu qua san xuét nhu tang nang
suét 10, thay doi phuong phap d6t giam tiéu hao nhién liéu, tdng nang suat nghién xi
mang. ‘

Kiém soat tot chat luong nguyén vét liéu phuc vu san xuat va chét lugng san
phim san xut ra.

Thuong xuyén phén tich, ddnh gia, so sinh cac san pham nhap ngoai voi san
pham ctia Cong ty dé c6 dinh hudng kinh doanh st thuc.
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f, Hoat dong tai chinh
Hop dong chat ché véi nha dau tu dbi tac chién luge dam bao vé& ngudn vén
phuc vu cho san xudt kinh doanh cta Céng ty. Kiém soat, quan ly chi phi, dam bao
hiéu qua st dung vén. Thuong xuyén cung cip théng tin, bdo céo danh gia hiéu qua
san xuat kinh doanh phuc vu HPQT va Ban Téng Giam déc c6 du théng tin vé tinh
hinh tai chinh dé chi dao, diéu hanh qua trinh hoat dong san xuét kinh doanh.
Theo doi, quan ly chit ché cac khoan phai thu, phai tra, thuc hién nghia vu véi
Nha nudc, thanh todn cho céc khach hang dap tng yéu cdu ctia hoat déng san xuét
kinh doanh. Bao cdo kip thoi va minh bach tinh hinh hoat dong san xuat kinh doanh
theo quy dinh cua luat Ching khoan, quy dinh cia S¢ Giao dich chung khoan va cac
quy dinh phap luat cé lién quan.
g, Hoat dong to chirc va lao dong tién lwong

Thue hién dy di cac ché do chinh séch cho nguoi lao dong.

Chu dong 18p phuong 4n dao tao, bdi dudng can bd ké can, du stc dam duong
nhiém vy SXKD, ddng thoi bam sat san xuét dé phat hién nhitng yéu t bét hop ly
trong van dé lao dong tién luong diéu chinh bd don gia dinh muc lao dong cho phu
hop,

h, Hoat dong ké hoach san xuAt va mua sim vat tu

L.udn bdm sat nhiém vu san xuét kinh doanh cung ung, kip thoi nguyén nhién
liéu cho san xuét.

Két hop chat ché véi phong tai chinh ké toan dé tham muu cho Ban Tong giam
déc ky két thue hién cac hop ddng kinh té.

IV KE HOACH SAN XUAT KINH DOANH NAM 2020

1.Danh gia chung
- Thuan lgi

Nganh xdy dung c6 xu huéng khdi sac s& thac day viéc ticu thu san pham cua
cong ty.

Ching ta ¢6 ddi ngli can bd tré ndng dong, ddm nghi dam lam,tac phong lam
viéc cia nguoi lao dong da co tinh lam viée cdng nghiép cao

Chat luong san phdm duoc duy tri 6n dinh.
-Kho khan
San pham nhap ngoai ngay cang canh tranh.

Co so ha tang khoéng dong b. May mac thiét bi, nha xuéng da xudng cap can
phai sua chira cai tao nhiéu

Trude nhing thudn loi va khé khin co ban trén budc vao nam 2020 Ban Téng
giam déc Cong ty xay dung ké hoach SXKD nhu sau:

K& hoach san xuit kinh doanh nim 2020
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Noi dung Cong v?éc, san phim K?éi lrong il U:l |

' (tan) (ty déng)
- San xudt + Nung luyén clinker 25.(_)60 e

I + Nghién xi ming 23500 —

“Tiéu thu: 3 + Xi ming tring 23 500 i =i \
"= + Clinker 4.000 B

-Céc  chi tiéu T L

khac |

B oaa i Téng doanh thu T_}”/_déng Fe 60,46

LG - + Loi nhuan trude thué Triéu déng 605

e + Logi nhuén sau thué Triéu déng 484 |

C tirc nam 2020 e s

2.Cac giai phap dé dat dirge ké hoach sdn xuit kinh doanh nim 2020
a. Vé Kinh doanh

M¢ rong thém mang ludi phan phdi trén toan quéc dic biét la thi truong phia
nam.

Can thém nhitng truong trinh vu dai cho khac hang truyén théng.
b. Vé nhén su

Tiép tuc ra soat, b tri sap xép cén bd ding nguoi, ding viéc. Tang cuong cong
tac boi dudng dao tao can bo, c6 ké hoach tuyén dung lao dong co k¥ thuat trinh
d6 chuyén mén dé 1am luc luong ké can dam bao cho san xuit 6n dinh.
c. V& san xuat

Dam bao thiét bi my méc hoat dong dn dinh.

B6 tri phoi nguyén liéu hop 1y dé ddi pho véi thoi tiét bién dong bat thuong.

Néng cao cong tac quan ly thiét bi; nghién ctru cai tao hé théng dién, giam tiéu
hao dién nang.

Cai tao lai hé thong thiét bi, nha xudng, kho tang va cac cdng trinh sinh hoat
dap ung dugc tinh hinh mdi, giam duoc gia thanh..
d. Vé Khoa hoc cong nghé

Giam sat chit nguyén, nhién liéu dau VA0 Vva san phim déu ra. Dua ra nhiing
sang kién nhdm giam tiéu hao nhién liéu. Quan ly chat cac yéu té chi ph] cho hoat
dong san xuat theo dinh muc tiéu hao nguyén nhién lidu. Tiép tuc nghlen cuu
thém céc san phdm mai.
e. V¢ tai chinh
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Két hop chit ché cing-nha dau tu chién lugc van hanh khai thac thiét bi may

méc nha xudng va lao déng dé cling san xuat ddm bao an toan, hiéu qua va tiét kiém.

Can dbi thu chi tbt dé dam bao ngudn von cho hoat dong san xuat kinh
doanh.

Huy dong moi nguén luc, sir dung déng von hiéu qua, quay vong vén nhanh.

Quan ly chat ché viéc mua ban vat tu nguyén nhién liéu, han ché chi tiéu
tién mat.

Béo c4o, hach toan ké toan dinh ky dé phan tich két qua san xuat kinh doanh kip
thoi phét hién nhitng phét sinh tiéu cuc, bat cp tac dong x4u trong qué trinh san
xuat kinh doanh.

£.Vé mua sim vat tw

Luon dam bao du vat tu cho san xuét va stra chita, bao dudng. Tim kiém ngudn
nguyén liéu phit hop, 6n dinh, gi4 thanh ha. Quyét toan vat tu su dung theo hang
thang.

h. V& cong tac doan thé va phong trao thi dua

Tao diéu kién thuan loi dé Dang by, Cong doan hoat dong c6 hiéu qua, tich cuc
tham gia c4c phong trao thi dua thiét thuc déng gép vao hoat dong san xuat, kinh
doanh cua Cong ty.

h. Vé cong tac doan thé va phong trao thi dua
Tao diéu kién thuan loi dé Chi by, Cong doan va doan thanh nién hoat dong c6 hiéu

qua, tich cyc tham gia cac phong trdo thi dua thiét thuc dong gop vao hoat dong san
xuat, kinh doanh cua Cong ty.

Xay dung nép séng van hod doanh nghi¢p lanh manh, chém lo, tao diéu kién cho can
b6 cong nhén vién Cong ty cé cudc séng tinh than phong pha, vui vé hanh phtic, doan

két dudi mai nha chung.

Trén day 1a bdo cdo tinh hinh hoat dong san xut kinh doanh nim 2019 va nhiém vu ké

hoach nam 2020, ‘ q
Kinh trinh Dai héi dong c6 dong nam 2020.
Tran trong cam on ./.




BAO CAO TAI CHINH PA PUQC KIEM TOAN
Cho nim tai chinh két thiic ngay 31/12/2019
50925355 (Trinh tgi Dai hi dong cé dong Cong ty nim 2020)
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Puogc su phin cong ctia Doan Chu tich Dai hoi t6i xin phép
dugc trinh by Bdo cdo tai chinh di duogc kiém toan cho niam tai chinh
2019 véi nhitng ndi dung cu thé sau:

Kinh thwa Dai hoi thuc hién Nghi quyét ctia Dai hoi déng cb
dong nam 2019 cua cong ty da thong nhét iy quyén cho HPQT lya
chon don vi kiém todn cho nim tai chinh nim 2019 cua Cong ty 1a
Cong ty TNHH Kiém toan CPA Viét Nam.

Qua kiém to4n cho niam tai chinh 2019 cua Cong ty. Cong ty
Kiém to4n c6 y kién vé Béo cdo tai chinh két thuc ngay 31/12/2019
ctia Cong ty nhu sau:



CONG TY CO PHAN XI MANG THAI BINH
Béo cdo tai chinh cho nam tai chinh két thic ngay 31/12/2019

] a1 MiuB 01 - DN
BANG CAN POI KE TOAN
Tai ngdy 31 thang 12 nim 2019
ST 31/12/2019 01/01/2019
TAI SAN MS TM VND VND
A - TAI SAN NGAN HAN 100 34.464.721.988 51.341.436.284
L Tién va cdc khodn twong dwrong tidn 110 5.1 6.107.902.721 21.793.746
1. Tién 111 6.107.902.721 21.793.746
IL Diu tr tai chinh ngfin han 120 5.2 2.200.000.000 =
1. Péu tu nim giir dén ngdy d4o han 123 2.200.000.000 =
II. Céc khodn phii thu ngin han 130 7.690.065.438 38.626.302.174
1. Phai thu ngén han ciia khach hang 131 5.3 5.299.850.872 34.437.908.363
2. Tra trude cho ngudi ban ngén han 132 22.000.000 =
3. Phai thu ngin han khac 136 5.4 2.689.527.166 4.509.706.411
4. Du phong phai thu ngén han khé doi 137 5.5 (321.312.600) (321.312.600)
IV. Hang ton kho 140 5.6 18.466.753.828 12.603.411.014
1. Hang ton kho 141 18.466.753.828 12.603.411.014
V. Tai sin ngin han khic 150 1 89.929.350
1. Thué GTGT duoc khiu trir 152 3 89.929.350
Thué va c4c khoan khéc phai thu
2. . 153 1 -
Nha nuédc
B - TAI SAN DAI HAN 200 10.339.711.173 11.531.849.693
II. Thi san c6 djnh 220 9.165.392.779 11.365.474.135
1. Taisan ¢b djnh hiru hinh 221 5.7 9.165.392.779 11.365.474.135
- Nguyén gid 222 64.105.076.762 63.389.137.419
- Gid tri hao mon liy ké 223 (54.939.683.983)  (52.023.663.284)
2. Tai san cb dinh v hinh 227 5.8 = s
- Nguyén gig 228 33.500.000 33.500.000
- Gid tri hao mon liy ké 229 (33.500.000) (33.500.000)
IV. Tai san d& dang dai han 240 1.118.786.852 67.244.494
1. Chi phi xy dung co ban d& dang 242 59 1.118.786.852 67.244.494
VI. Tai san dai han khic 260 55.531.542 99.131.064
1.  Chi phi tra trude dai han 261 5.10 55.531.542 99.131.064
TONG CONG TAI SAN 270 44.804.433.161 62.873.285.977

(270 =100+200)
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= CONG TY CO PHAN XI MANG THAI BINH
Béo cdo tai chinh cho nim tai chinh két thic ngay 31/12/2019

BANG CAN POI KE TOAN (Tiép theo)
Tai ngay 31 thdng 12 nim 2019

N NGUON VON
— C- NO PHAI TRA

No ngin han

Phéi tra ngudi ban ngn han

Thué va cc khoan phai nop Nha nuéc
Phai tra nguoi lao dong

Chi phi phai tra ngén han

Phai tra ngén han khdc

Vay va ng thué tai chinh ngin han

Dy phong phai tra ngén han

Qu¥ khen thudng phiic loi

2 SRS Sl B S I I

D- VON CHU SO HOU'U

I-  Vén chii sé hiru

1. Vén gop cua chu s¢ hir
Cé phiéu Phé thong cé quyén
biéu quyét

. Vén khéc ctia chil s& hiru

3. Quy dau tir phét trién
Loi nhudn sau thué chua phan phébi
LNST chua phdn phéi lity ké

- dén cudi kp trude

LNST chwa phdn phoi ky nay

TONG CONG NGUON VON
(440 = 300+400)

Nguoi ldp

- Nguyén Thj Phwong

MS T™

31/12/2019
VND

MAu B 01 - DN

01/01/2019
VND

300

310
311 5.11
313 5.12
314
315 5.13
319 5.14
320 5.15
321
322

400

410 5.16
411

411a

414
418
421

421a

421b

22.826.058.626

22.826.058.626
8.360.177.269
7.718.875
1.208.246.447
135.244.711
465.673.500
11.697.373.158

951.624.666

21.978.374.535

21.978.374.535
15.102.800.000

15.102.800.000

1.125.670.663
3.485.918.238
2.263.985.634

2.973.916.834

(709.931.200)

39.471.676.415

39.471.676.415
9.702.071.022
1.398.161.199
991.934.942
66.482.193
1.131.459.877
24.798.942.516
400.000.000
982.624.666

23.401.609.562

23.401.609.562
15.102.800.000

15.102.800.000

1.125.670.663
3.485.918.238
3.687.220.661

3.214.012.314

473.208.347

440

44.804.433.161

62.873.285.977

K& todn truéng

Nguyén Thi Lan

Thdi Binh, ngay 27 thang 03 nim 2020

P //



CONG TY CO PHAN XI MANG THAI BINH
Béo cdo tai chinh cho nim tai chinh két thiic ngay 31/12/2019

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho nam tai chinh két thac ngay 31/12/2019

CHI TIEU

(A b

SN

10.

11.
12.
13,

14.

I5.
16.

17.
18.

Doanh thu ban hang va cung cdp dich vu
Céc khoan gidm trir doanh thu
Doanh thl{ thudn v& ban hang

va cung cép dich vu (10 = 01-02)
Gia vén hang ban

Loi nhug‘u! gop vé ban hang

va cung cip dich vu 20 = 10-11)
Doanh thu hoat déng tai chinh

Chi phi tai chinh

Trong do: Chi phi ldi vay

Chi phi ban hang

Chi phi quan 1y doanh nghiép

Lg¢i nhuén thuin tir hoat djng
kinh doanh {30 = 20+(21-22)-(25+26)}
Thu nh4p khac

Chi phi khéc

Loi nhuén khac (40 = 31-32)

Téng lgi nhuin ké to4n trwéc thué
(50 = 30+40+45)

Chi phi thué TNDN hién hanh

Chi phi thué TNDN hon lai

Loi nhuén sau thué thu nhap
doanh nghi¢p (60 = 50-51-52)

Lii co ban trén ¢b phiéu

Ngwoi 1ap

Nguyén Thj Phwong

MS

01
02

10

11
20

21

22
23

25
26

30

31
32
40

50

51
52

60
70

™
5.17

5.19
5.20

5.21
5.21

5.22
5.22
5.22

5.23

5.24

Ké toan treong

Nguyén Thj Lan

Nim 2019
VND

M3uB 02 - DN

Ném 2018
VND

57.683.711.320

57.683.711.320

51.751.158.161
5.932.553.159

264.054.587

1.636.631.400
1.636.631.400

214.646.999
5.025.208.123

(679.878.776)

50.263.281
80.315.705
(30.052.424)

(709.931.200)

(709.931.200)
(470,07)

66.468.811.227

66.468.811.227

58.948.501.119
7.520.310.108

211.775.675

1.977.033.441
1.977.033.441

965.153.927
4.079.743.906

710.154.509

67.152.493
150.786.491
(83.633.998)

626.520.511

153.312.164

473.208.347
313,32

Pham Vin Hé




CONG TY CO PHAN XI MANG THAI BINH
Béo cdo tai chinh cho nim tai chinh két thic ngay 31/12/2019

Mau B 03 - DN
BAO CAO LUU CHUYEN TIEN TE
(theo phwrong phép trurc tiép)
Cho nadm tai chinh két thic ngay 31/12/2019
Nim 2019 Nim 2018
CHi TIEU MS TM VND VND
1 2 3 3 4
L Luu chuyén tidn tir hoat dgng kinh doanh
Tién thu tir b4n hang, cung cip dich vu 01 97.019.444.536 71.003.043.742
va doanh thu khic
2. Tién chi tra cho ngudi cung cp hing héa 02 (64.355.251.831)  (53.655.839.702)
va dich vu
3. Tién chi tra cho ngudi lao dong 03 (8.521.156.533) (8.367.694.791)
4. Tién chi tra 15i vay 04 (1.669.696.155) (1.983.198.572)
5. Tién chi nép thué thu nhép doanh nghiép 05 (153.312.165) (201.268.023)
6. Tién thu khic tir hoat déng kinh doanh 06 1.004.843.980 801.958.587
7. Tién chi khéc cho hoat d6ng kinh doanh 07 (3.466.503.763) (5.225.670.360)
Luru chuyén tién thudn tic hoat dpng kinh doanh 20 19.858.368.069 2.371.330.881
II. Luu chuyen tidn Itu' hoat dfng diu tu
1. Tién chi dé mua sim, xay dung TSCP 21 (715.939.343) (500.000.000)
va cdc tai san dai han khic
2. Tién thu tir thanh ly, nhuong ban TSCP 22 - 50.000.000
va céc tai san dai han khic
3. Tién chi cho vay, mua céc cdng cu ng 23 (2.200.000.000) (2.000.000.000)
cta don vj khac
4. Tién thu hdi cho vay, ban lai cdc cong cu ng 24 2.100.000.000 -
cia don vi khic
5. Tién thu lai cho vay, ¢ tirc va loi nhuén dugc chia 27 145.249.607 145.272.341
Luu chuyén tién thuin tic hoat djng diu tw 30 (670.689.736) (2.304.727.659)
III. Lwu chuyén tidn tir hoat dgng tai chinh
1. Tién thu tu dl vay 33 49.597.037.444 53.132.429.938
2. Tién tra no gbe vay 34 (62.698.606.802)  (53.332.917.729)
Luu chuyén tién thudn tir hoat djng tdi chinh 40 (13.101.569.358) (200.487.791)
Luu chuyen tién thudn trong ky (20+30+40) 50 6.086.108.975 (133.884.569)
Tién va twong dwong tién diu ky 60 5.1 21.793.746 155.678.315
Anh huéng cua thay ddi ty gla héi dodi-quy dbi ngoai té 61 - -
Tién va twong dwong tién cubi ky (50+60+61) 70 5.1 6.107.902.721 21.793.746
Thdi Binh, ngay 27 thang 03 ndm 2020
Nguoi lap K& toan truéng Tong Gidm déc
|
C/
Nguyén Thi Phwong Nguyén Thi Lan Pham Vin Hé
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Trén diy 13 toan bd Bao céo tai chinh d3 dugc Kidm toan cho nim tai
chinh 2019. Kinh trinh Pai hoi ¢b dong xem xét, thong qua.

Trén trong béo c4o!

Kinh chiic strc khde céc cb dong dy dai hdi hom nay.

Chic Dai hoi thanh cong tbt dep!

PHONG TAI CHiNH KE TOAN
KE TOAN TRUONG

/

NGUYEN THJ] LAN



CONG TY CO PHAN XI MANG THAI BINH

BAO CAO CUA BAN KIEM SOAT

TONG KET CONG TAC NAM 2019

PHUONG HUONG NHIEM VU NAM 2020
“Trinh tgi Dai hdi dong Cé dong nim 2020”

Thai binh, thdng 4 ndm 2020




C. TY CP XI MANG THAI BiNH CONG HOA XA HQI CHU NGHIA VIET NAM

BAN KIEM SOAT Péoc lap - Tw Do - Hanh Phic
Thdi Binh, ngay 08 thang 5 nam 2020

BAO CAO CUA BAN KIEM SOAT
“Trinh tai dai hoi dong co6 dong nim 2020”
Kinh thwa: - Chu toa dai hoi
- Kinh thwa Quy vi Co dong!

Ban kiém soat bdo cdo qué trinh thyc hién chirc nang nhiém vu ctia Ban kiém
soat ndm 2019 nhu sau: :

I, Két qua thwe hién nhiém vu Ban kiém soat nim 2019 :

1. 1/ Thuee hién chiic ning kiém sodt:

- Thuong xuyén tham dy cdc cude hop Hoi dong quan tri, déng gop ¥ kién bao
céo va dé xuat mot sd noi dung trong qua trinh soan thao va thuc thi cac quy ché, nghi
quyét cia Hoi dong quan tri va quyét dinh ctia Cong ty.

- Ban kiém soat dinh ky hop hang quy dé danh gia kiém diém viéc thuc hién
chirc nang kiém soat quy trude dé ra nhiém vu quy tiép theo.

- Thuc hién vai tro gidm sat tai Cong ty: Tinh hinh ndp ngén sach, tham tra bao
céo tai chinh theo dinh ky 06 thang, ca nim, bdo cdo quyét toan tién luong, don gia
tién luong.Giam sét viéc dinh muec tiéu hao vét tu san pham, tham gia kiém ké giira
nam va cudi ndm. Phéi hop véi don vi kiém toan béo céo tai chinh va kién nghi vé
cong tac quan ly tai chinh ctia Cong ty. Giam sat hoat dong cua HPQT, Ban Tong
giam déc trong viéc thuc hién céc ndi dung Nghi quyét PHCP thuong nién nam 2019;
Xem xét tinh phit hop cuia cac quyét dinh cua Hoi ddng quan tri, Ban Tong giam ddc.

- Tham dinh bao cao két qua san xudt kinh doanh, b4o céo tai chinh nam,
- Kiém tra tinh hop 1y, hop phép, tinh trung thuc va mic do can trong trong
quéan ly, diéu hanh va cac mat hoat dong san xuat kinh doanh.

Ban kiém soat théng nhét toan bd sb liéu bao cdo két qua SXKD ma HPQT va
Ban TGD d4 trinh bay. HDQT di ddy manh cong téc gidm sat, diéu hanh véi Ban
Téng gidm dbc va céac phong ban dé trién khai thuc hién theo dung nghi quyét cua
DHDCD, nghi quyét cia HDQT va diéu 16 cua Cong ty.

1.2/ Thue hién cdc ndi dung khdc theo Nghi quyét Pai hoi co dong nam 2019.

- Tong tht lao cho cac thanh vién Ban kidm soét trong nam 2019 la : 37,648,800 d
thue hién ding viéc chi tra theo Nghi quyét PHDCD; Cong ty khong phat sinh chi phi
khéc cho hoat déng ctia Ban Kiém soat.



- Nam 2019; HPQT d4 -hwa chon don vi kiém toan 1a Céng ty TNHH kiém toan
CPA Viét Nam 1& don vi kiém toan cho nam tai chinh 2019 cta Cong ty
1.3/ Két qua tham dinh :

Bdo cdo tai chinh nim 2019 d duoc Coéng ty TNHH kiém toan CPA Viét Nam
thuc hién kiém toan. Ban Kiém soat cling da thdm dinh va xac nhan:
- Bao cdo tai chinh da dugc 1ap phu hop véi chuin muc ké toan, ché do ké toan cla
Viét Nam va cac quy dinh phédp ly c6 lién quan. C4c chinh sach, uéc tinh ké toan la
phu hop. Béo céo tai chinh da phan 4nh trung thuc hgp ly trén cac khia canh trong yéu
tinh hinh tai chinh, két

qua kinh doanh cfing nhu luan chuyén tién té ctia Cong ty cho nam tai chinh 2019.

- Két qua vé hoat dong san xuét kinh doanh nim 2019:

Doanh thu: , 57.683.711.320
Loi nhuén trudce thyé: - 709.931.200
Lgi nhuén sau thué: -709.931.200

- Céc chimg ly va hé théng sd sach ké toan cua Cong ty phéan anh tinh hinh tai s
ngay 31/12/2019 1a 44.804.433.161 ddng 1a c6 can ctr minh bach va hiéu qua hoat
dong SXKD trude thué 1a : - 709.931.200 dong da duoc Cong ty TNHH kiém toan
CPA Viét nam kiém todn 13 x4c dung.

3.2/ B4o cao vé hoat dong quan tri diéu hanh va cac mat hoat dong cia Cong ty
3.1. Hoat dpng ciia Hpi-dong quén tri
- Trong ndm HPQT d4 t6 churc céac phlen hop theo dinh ky va khong dinh ky, cac
cudc hop déu tuan thu cac quy dinh ctia Diéu 1é va quy ché quan tri noi bd cua cong ty.
Trong cac cudc hop céc thanh vién déu tham du day du, cac quyét dinh thong qua tai

phién hop déu duoc HDQT thdng nhét y kién cao. Céc noi dung déu mang tinh thiét
thue va kip thoi dinh huéng cho hoat dong san xut kinh doanh cua Cong ty.

3.2 Hoat dpng ciia Ban diéu hanh

Trong ndm 2019 can ct tinh hinh sén xuét kinh doanh tai Céng ty dé 1anh dao chi
dao séat sao hon nira trong cong tac diéu hanh san xuét. Ban Tong giam déc da chi dao
diéu hanh hoat dong san xuat kinh doanh thure hién ding néi dung cac nghj quyét,
quyét dinh cua Hoi dong quan tri.

- V& viéc thuc hién cac chi tiéu ké hoach san xuat kinh doanh: Téng glam dbc
Cong ty cung Ban diéu hanh d& c6 nhiéu nd lwc diéu hanh hoat dong san xuat kinh
doanh phu hop véi tinh hinh thue té trén thi truong.

3.3/ Cdc kién nghi, dé xudt :

- Ban Téng giam déc cin tang néng luc canh tranh thong qua cac chinh sach ban
hang phu hop tai ting thoi diém dé thu hat khach hang, ting doanh thu va giam luong
hang t6n kho.

- Cong ty cin c6 ke hoach bé Xung nang cao ning luc tai chinh, sir dung vén ¢6

hiéu qua, quay vong von nhanh dé tinh hinh tai chinh én dinh trong hoan canh thi
trudong con nhiéu khé khan va cac déi thi canh tranh dang phat trién kha manh.



- iy manh cic bién phap nhdm ha gia thanh san xuat, tiét kiém chi phi quan ly
dé tang hiéu qua tir hoat dong SXKD.

II. PHUONG HUONG NHIEM VU CUA BKS NAM 2020.

Pé hoan thanh nhiém vu kiém tra, gidm sat theo qui dinh cua Diéu 1é Cong ty,
ké hoach hoat dong san xuét kinh doanh trong nam 2020 ctia Ban Kiém soat tap trung
vao mét sb nhiém vu quan trong, chil yéu sau:

- Pinh ky kiém tra giam sat viéc thuc hién, chdp hanh céc chinh sach, ché dé quy
dinh ctia Nha nudc, Didu 1& Cong ty, Nghi quyét ciia Pai hoi dong ¢d dong va cac nghi
quyét, quyét dinh da dugec HDQT Céng ty ban hanh;

- Kiém tra, thAm dinh béo cdo tai chinh dinh ky dé kiém soét cong tac hach toan
kinh doanh. Thuc hién cac cong tac dot xuét khac ma HPQT hodc cac ¢d dong yéu cau
trong pham vi chirc ning cua Ban Kiém soat duoc quy dinh.

- Trong nim 2020, BKS s& phdi hop chét ché hon nira véi chc bd phan chuyén
mén trong cong ty dé dinh ky ¢6 ké hoach kiém tra cac mat hoat dong cta toan Céng
ty. Trén co s& d6, Ban Kiém soat s& kién nghi véi HDQT va Ban TGP dé c6 céc diéu
chinh, b6 sung cac giai phap nham dam bao cho cong téc quén ly dugce chat ché, dung
qui tic, tranh duoc cac rui ro.

Trén day la toan bd bao céo clia Ban Kiém soat vé tinh hinh va két qua thuc hién
cac nhiém vu nam 2019 va phuong hudng nhiém vu trong tdm ndm 2020. Kinh trinh
Dai hoi c6 dong xem xét, thorg qua.

Trén trong bao cao!

TM. BAN KIEM SOAT
TRUONG BAN

TRAN TH] MAI HUONG
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