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ceNG uoA xA ngr cnu Ncnia vrpr NAM
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Thdi Binh, dng 12 ndm 2023
BIBN BAN

Hqp HQi iil0ng quin tri
tyc6 ??ffiT1,trff;ffi9:ffi
da tie

Thdnh philn dqr hpp:
1/ Bd Bni Thi Nguy6n Hanh Chri tich HDeT
21 6ng Phpm vdn HO Thdnh vi6n FDeT
31 }ngVfl Ti6n Nghia Thenh vi6n HDeT
4l6ngBui Dric Anh Thdnh vi6n HDeT
5/ Ong Vfi Ti6n Dflng Thdnh vi6n HDeT
Chri tga: BA Biri Thi Nguy6n H4nh
Thu kf: 6ng Nguy6n XuAn Nim
NQi dung:

- Thing qua bdo cdo kift qud SXKD ndm 2023
- Duypt phwong dn sxKD ndm 2024 crta Ban T6ng Gidm it6c c6ng ty

Be Bni Thi Nguy6n Hanh chri tga cuQc.hgp tuy6n bd cuQc hgp h6i d6ng qu6n tri
dugc ti6n hdnh do c6 dri s6 thdnh vi€n h6i dong qran tr! du hqp 'r

HDQT C6ng ty nghe b6o c5o ktit quA s6n xu6t kinh doanh ctra C6ng ty ndm 2023
vd phuong hucrng k6 hoach SXKD ndm 2024 do T6ng Gi6m D6c trinh bay.
a/ Thufrn loi:
- Ndm 2023 C6ng ty chring ta v6n khai thdc hiQu qu6 ndng luc ciic thi6t bi dd dAu tu.
Ddy ld di6u kiQn ti6n quy6i girip chring ta vugt qua mQt "?- AAv rong gi6 trong qud
trinh SXKD.

l6i sudt Ngdn hdng.

b/ Khd khdn:
- Ndm 2023 v6i mQt kich b6n cira ndn kinh t6 kh6 ai du b6o, sg trugt d6c cria thi
trucrng tdi chfnh. Anh huOng cria chii5n nanh gifia Nga vd Ukrain e dd, tdc dqng dt5n n6n
kinh t6 toan cAu. C5c chi phi xdng ddu, di6n, nu6c, ti6n lucmg, chi phi vpn ,fr.ry6n AA,,
tdng. Mpt bing ldi su6t vdn cdn d mirc cao chua kfch thfch dugc sin xu6t. Ngu6n
nguy6n 1i6u dAn khan hi6m lu6n o tinh trang b6t 6n, ch6t lucrng kh6ng On Ainn, nna

Ar r
cung cAp lu6n ep giittdng cao.



2lKAt qui SXKD Nim 2023

I. Cdc m{t ho4t tlQng ndm2023

STT Chi ti6u DVT Ndm 2022
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T6ng doanh thu

Sdn ph6m
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Nghidn Xi mdng trhng

Ti6u thr; Xi mdng trilng

Ti6u thu Clinker Xnlf
Nung luyQn Clinker

Thu nhQp BQ ngudi/thdng

Lqi nhu?n tru6c thu6

Lgi nhuQn sau thu6
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a, Quin tri tli6u hhnh
Trong ndm H6i <16ng qu6n tri chi dpo co c6u lai hoat d6ng qu6n ly, di€u hdnh s6n xu6t da

ph6t huy dugc hidu qria, ndng xuat, ch6t lu ng san phAm'oioinrr. "'
+Tdng culng kj9.-soat chi phf nguy€n nhi6n vat lieu ddu vDro phuc vu s6n xuAt, tim

toi vd 6p dpng c\c gihiphdp d6 tang ch6tluong s6n phAm , gihmtieu hao nhi6n li6u...
' ti , ,!+ tso tri sdp x6p lai luc luong lao d6ng hcr. p ly, titit kiem dugc chi phi nhAn c6ng.
+ Gi6m bort dugc chi phi nguyOn nhiQn liQu <lAu vdo do n5 luc tim ngu6n nguy6n li6u
m6i vd ddm phSn v6i c6c nhd cung c6p d6 gihm gi6.
+ DAu tu m6y m6c thi6t bi dC tdng ndng xu6t.

b, Hogt ttQng sin xu6t cria Xu&ng Xi ming Thinh ph6

chu ,'#""#TJ"H,'t"ffi?1ff&'"';iln:Tffi"1,jffi#Ta3#:ilfi;
citit thi6t bi.

c,Mdi trudng:
V9 sinh cdng nghiQp ngdy cdng duoc n6ng cao g6p phAn dim bAo vd sinh m6i trucrng,

d6m bAo sfc khoe cho ngudi lao dQng.

Cdc ch6tthhirSn, nudc th6i duoc quant6m xir ly th6ng qua vi6c ky hq.p cl6ng v6i C6ng
ty c6 dri chric ndng tu c6ch ph6p nhAn dC thgc hi6n. Hgp cl6ng vd d6u n6i nu6c th6i sinh
hoat vdi Cum c6ng nghiOp Phong Phf de xu ly

d, Ho4t dQng Khoa hgc cdng nghe
Kitim so6t t6t ch6t lugng nguy6n vAt li6u phuc v.u s6n *u6t ve chAt lucrng s6n phAm s6nA.

xuat ra.

tI, Hopt tlQng tii chinh
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Ki6m so6t, qu6n ly chi phi, d6m b6o hiQu qu6 sri dpng v6n.
Thucrng xuy6n cung c6plh6ng tin, b6o c6o d6nh gi6 hieu qui s6n xu6t kinh doanh

phuc vu rpQr vd Bln io"g dia-'ao" co, dir thdn; tin vc rirrr rr-n tdi chinh ja 
"fidpo, diAu hdnh qu6 trinh froat eEng sdn xu6t kinh doanh.

86o c6o kip thoi vd minh bpch tinh hinh hopt dQng s6n xu6t kinh doanh theo quy
dinh cua lupt chimg kho6n, vd c6c quy dlnh ph6p luat c6 li6n quan.

g,Ho4t tlQng td chric vir lao tlQng tidn luong
Thgc hi6n cdc cfr6 A9 chfnh s6ch cho ngudi lao d6ng.

tpo, b6i dudng c6n b6 k6 cfln, dir sric dAm
sin xuAt dO ph6t hi6n nhimg y6u t6 b6t hgrp
inh b0 don gi6 dinh mric lao dQng cho phr)

. viQc thuc hi6n c6c n6i quy, quy cht5 cria
c6ng ty sang loc nhirng truong hgp thi6u trdchnhiom dd gi6o dpc idn luyQn

il K6 ho4ch sin xu6t kinh doanh 2024
I/ Nhfrng kh6 khin, thu$n lqi ccr bin:
1/ ThuSn lqi:

DiSn bitin thf truong dd c6 chi6u huong tich cuc, tg phAn timg bu6c duoc md, ,. .A
rQng vd ph6t tri6n. Chung tu "6 

dqi nqu cdn bQ n o, d6m nghl, d6m ldm,
gidu kinh nghiQm trong 

"ghc 
vd dang dAn b6 sung tr6 ndng AO"g sang t4o

frong S)G(D.

2/ Khd khdn:
DiSn bi6n ti6u cgc cria thi trucrng b6t dQng s6n dd ldm 6nh hucrng d6n t6c dq ti6u

thu Xi mdng n6i chung vd Xi mdng trilngn5i ri6ng. Ngu6n tdi nguy6n ptr1t. vu cho sAn
xu.at ngdy cdng bAt 6n. Gi6 nguy6n, nhi6n
bi6n phirc tap, kh6 lucmg dAc biQt ld di6n,
gi6 thdnh s6n phAm. Nhirng bitln clQng vi
hdng, gi| chtiCu ding cflng t5c d6ng kh6ng nho d6n chi phf trong qu6 trinh SXKD.

Thdi ti6t diSn bi6n phf c t?p gdy 6nh huong rdtlsn cho viQc chuAn bi nguyen
liQu kh6 phuc vp sAn *.t6t. H6u cria d?i dic r b6ch con d6 lai nhi6u kh6 khdn rui ro lcm

T6ng doanh thu

NghiAn Xi mdng trhng

Ti6u thu Xi mdng trdng

Nung luy6n Clinker

Thu nhpp BQ: ngadi/thdng

20,ty ddng

,
18.000 tdn

7, 5 triQu d-6ng/ngud 
! thilng

500 triQu ddng

Chi ti6u

Lqi nhufln ttuOc tn"C

Ti VND



HQi Ddng Qudn tri etd fiiin hdnh thdo tuQn il6ng Sdp y kiifn cho bdo cdo cfing
ttic SXKD ndm 2023, kif hogch phtong hwbng SXKf uni iA"g e ndm 2024 vd ndn
hdnh bi€u quydt bdng 5/S nhiit ir{ ilqt tt rc nOn th6ng quu.

HDQT giao cho TOng.Gi6m cl6c co tr6ch nhi6m tri€n khai phucrng 6n s6n xu6t
kinh doanh ndm 2024 dpt k6t qui cao nh6t theo phucrng 5n dd, duqc fnqf nh6t tri
Th6ng qua

Bi6n bin ndy dugc lQp tpi trg sd C6ng _ty cO phdn Xi mdng Th6i Binh vdo hOi t t
gid 30' cing ngdy. Bi6n b6n cuQc hqp HQi ddng qu6n tri C6ng ty dddugc thu h-f cuQc
hgp dgc th6ng qua cho c5c thdnh vi6n HOi d6ng qu6n tr! dg hop cung nghe vd cdc
thdnh vi6n dg hgp dd ctrng nhau ky vdo bi6n b6n.

cHtI r.f cu,r cAc rHANH vrtN Her DONG euAN TRI

ThDrnh vi6n HDQT

Vfr TiAn Nghia

T

HC

T HDQTThirnh vi6n HDQT

Bili Dirc Anh NguyAn Xudn NdmVii TiAn Dfing
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NGHI QUYTT
CUA HDQT CONC TY CO PHAN XI MANG THAI NiNTT

- cdn cft LuQt Doanh nghiQp tii sgtzozL/QH|4 do Qu6c hQi nu6c )HXHCN Viet

Nam ban hdnh ngdy 17/6/2020;

- Cdn c{r Diiu tQ tii chilrc vd hoqt dlng cila C6ng ty cO phAn Xi mdng Thdi Binh;

- Cdn cilv vdo Bi€n bdn npi dung cuQc ho.p 2/203 cila cdc thdnh viAn H6i
+) 2 . , 

^^qong quan tr! cong ty.

QUYET NGHI

Didu L: Th6ng qua b6o c5o vd ktSt qua s6n xuSt kinh doanh ndm2023

Didu 2: Nh6t ti voik6 hoach phucrng 6n sXKD cria c6ng ty ndm 2024

Didu 3: FIDQT giao cho Ban T6ng Gi6m tl6c c6 trfuchnhiQm tri6n khai phucmg 6n s6n

xu6t kinh doanh ndm 2024 dat k6t qui cao nh6t theo phucrng dn dd, dugc HQi D6ng

QuAn tri thdng qua

Nghi quyiSt ndy c6 hi6u tpc kC tir ngey ky vd dd dugc H6i E6ng qu6n tri th6ng qua.

T/Nr HQr OOIVC QUAN TRI CONG TY
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